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FOSTER'S

GROUP

Inspiring Global Enjoymaent

26 August 2003

Business Balance Delivers
Underlying Earnings Growth and
Superior Cash Generation

Fostér's Group Limited today announced results for the full year ended 30 June 2003.

Highlights
Improved returns and strong operating cashflows

|

e Reported net profit after tax (NPAT) of $462.9 million and earnings per share (EPS) of 22.3 cents
includes a one-time charge of $105.2 million (after tax) primarily due to the outcomes of the Carlton
ang United Breweries (CUB) operational review,

e Normalised NPAT (adjusting for the contribution from Self-Generating and Re-Generating Assets
SGARA), significant items and amortisation), of $626.7 million, 9.1% higher than the previcus
comparative period.-

. fNormalised EPS increased 7.8% to 30.4 cents.

»  Operating cashflow (after interest and tax) of $696.5 million, up 8.8%. Normalised operating cashflow
was up 18.4% to $597.1 million.

. Continued improvement in return on capital employed (ROCE), increasing from 13.0% to 13.8%, and
fermaining at a healthy margin above Foster's weighted average cost of capital.

»  Btrong margins in beer and wine trade maintained.
Beer business powers along

e Another impressive performance frorn the CUB Group with a 6.5% increase in earnings befora
interest, tax, amortisation and significant items (EBITA), continuing substantial cashflows and a 210
basis point ROCE improvement to 26.8%.

. '}Qustralian Beer EBITA of $463.1 million, 7.6% higher than the previous comparative period on the
back of volume growth of 1.0%.

« International beer business reports impressive 25.5% EBITA growth and improved returns.
Wine improves cash but profits impacted by currency & tough California market

s \Wine EBITAS (EBITA excluding SGARA) contribution of $428.8 million down 3.1% year on year, due
mainly to the strengthening AUD/USD exchange rate and a less profitable secend half performance
from Trade Americas as a result of an intensely competitive environment.

s A comparable exchange rates, Wine EBITAS increased 4.2%, a creditable result in challenging
iconditions.

s Wine operating cashflow increased 13.9% to $306.4 million reflecting management focus on

limproving the cash profile of the division.
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« Trade Asia Pacific, Trade Europe and Wine Services achieved EBITAS growth of 16.1 %, 39.4% and
184.7% respectively.

+  Vline Clubs EBITAS was down 10.4% with mixed performances across the global businesses.

Balance Sheet
Movements in key financial ratics show the improving financial strength of the company during the period.

Gearixhg, on a net debt to equity basis, reduced from 73.8% to 58.9%. Interest cover, on an EBITAS to
net interest expense basis, increased to 6.8 times.

With tegards to conversion of profit to cash, group operating cashflow (pre interest and cash) exceeded
90% of EBITDAS (EBITA excluding depreciation and SGARA).

Divihend

The Directors have declared a final dividend of 10.5 cents per share fully franked, an increase of 10.5%
over the previous year, bringing the full year dividend to 18.75 cents per share, an increase of 10.3%.
This dividend will be fully franked at the Australian company tax rate of 30%,

Outiook

Fostdr's believes markets will remain challenging in fiscal 2004 and consequently expects normalised
EPS growth will be similar to the year just completed.

Cormhments
Presi!}.‘.ient and CEO, Mr Ted Kunkel, said,

*Foster's business balance and premium brands have once again delivered solid underlying earnings
growth, strong cashflows and improved returns on capital employed.”

"Paﬂicularly pleasing is the group’s performance in the second half, where 8.3% growth in normalised
EPS was achieved."

“Foster's impressive beer business combined with the premium nature of its wine business, has enabled

the group to grow year on year despite the most competitive wine market conditions seen over recent
times."

“Thelfinancial strength of Foster's, reflected in its strong cashflow generation, combined with the intention
tc spin-off the ALH business, positions us ta consider capital management initiatives, In light of current
market conditions, the group is likely fo favour debt reductions and capital returns with management
emphasis on maximising value from existing businesses.”

Media: Investor Relations:
Nigole Devlin Robert Porter

+€73 9633 2261 +613 9633 2773
0418 202 375 0407 391 829

A webcast associated with this annocuncsment will take place at 11.00am AEST on Tuesday 26" August. Copies of

the g;eeentational material associated with this webcast will be available at www fostersgroup.com from 10.30am
AEST.

Foster's Group Limited is & globa! premium branded beverage company generating more than $5 blilion in total
annugl revenue. Foster's business activites span intemational beer and wine and Australian spirits, leisure and
entertainment and residential property interests. The group has brewing operations in Australia, Vletnam, India, China
and the Paclflc and wine operstions in Australia, Chile, the United States, the United Kingdom, the Netherlands,
Fran¢e, Germany, ltaly and New Zealand.

Foster's operates through four principal businesses: Carlton and Unitad Breweries (CUB), comprising CUB
bevefages which supplies beer, spirlts, ciders and other beverage products and Australian Leisure and Hospitality;
Berlriger Blass Wine Estates, the company's International wine division; Foster's Brewing International, which
manages Foster's Lager, one of the world's fastest growing intemational premium beer brands, In more than 150
countries; and the Lensworth Group, the company's urban residentlal property division.

Fosters employs around 13,400 people and Is listed on the Australian Stock Exchange (ASX:FGL.).

; Page 2
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Group Financial Review

Revénue

Total operating revenue increased 1.5% to $5,242.8 million. Net sales revenue increased 3.5% to
$4,731.5 million, with the appreciating AUD/USD exchange rate reducing growth by 3.0 percentage
pomts At constant exchange rates net sales revenue increased 6.5%.
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Year ended 30 June 2003 2002 A Ya

' $m $m Change
CCUB Beverages 1,776.4 1.667.9 6.5
Australian Leisure and Hospitality 894.6 851.4 5.1
Intra-division sales (96.5). (87.5) -
Carlton and United Breweries 2,574.5 2,421.8 6.3.
lhternational Beer 1727 179.0 (3.5)
Royalties 40.9 39.8 2.8
Total Beer 2,788.1 2,640.6 5.6
Trade 1,313.1 ‘ 1,326.2 (1.0)
Clubs | 409.2 398.1 2.8
Services 270.1 246.8 9.4
ﬁntra-division sales (38.5) (37.3) -
Total Wine 1,853.9 1,933.8 1.0
Inter-segment sales ' ~ (10.5) (2.4) -
Net sales revenue 4,731.5 4,572.0 3.5
Other operating revenue 511.3 592.0 (13.6)
Total operating revenue 5,242.8 5,164.0 1.5

|
. CUB Beverages includes the sals of beer, spirits, ciders and other beverage producls. Revenues from the Continents! Spitits

business were $122.1 million (2002 $109,0 million). Continental Spirils was Integrated wilh the Australian Beer business In
April 2003 and will be reported as part of CUB Beverages from this point forward.

. Plher operating revenue includes SGARA, interest, rent, assel sales, Lensworth properly sales and olher nen-beverage
Ihcome.
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Earnings

The group reported NPAT of $462.9 million for the pericd, a decrease of 17.5% over the June 2002 full
year gesult of $560.9 million. The result included a significant loss of $151.6 million before tax,
comprising: a $150.0 million charge to provide for expected restructuring costs aqd the worse—cas‘e
realisable loss on the sale of the Kent Brewery; a $15.4 million write-down of the camrying value of CUB's
pre-paid sponsorships; offset by a $13.8 million profit on the sale of properties in the UK by the Lensworth
group: A further breakdown of these significant items is provided below.

Earnings before interest, tax, amortisation, significant items and SGARA (EBITAS) rose 4.4% to $1,037.7
million.

The accounting requirement under AASB 1037 “Self-Generating and Re-Generating Assets ("SGARA") to
measure vines and grapes at net market value resulted in a loss of $14.3 million before tax (2002 $44.2
million profit before tax). This result is mainly attributable to the current period valuation movement being
more |than offset by the amortisation of prior period valuation increments, which are being released into
earnimgs as wine is sold. The current period vine valuations were lower than the previous year mainly due
to a reduction in the Asia Pacific price for red varietals and a decline in the Americas harvest yield.

Sighificant Items

The thble below details the significant items for the period. These iterns have been disclosed separately
in the accounts due to their size, nature and incidence.
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d:arlton operational review
- write-down of property, plant & equipment (83.4)
-! redundancy provision (44.5)
- other provisions/costs (22.1)
' (150.0)
Carlton write-down of sponsorship prepayments (15.4)
Profit on Lensworth UK property sale 13.8
$igniﬁcant items before tax (151.6)
Tax benefit 46.4
Net significant items after tax ~ {105.2)

Taxation

The group's tax expense was $196.8 milllon. Excluding significant items tax expense was $243.2 million
campared with $242.1 million in the previous corresponding period, The overzall effective tax rate remains
at the Australian corporate rate of 30%.

Ac¢ounting policy changes

The inew Australian accounting standard AASB 1044 “Provisions, Contingent Liabilities and Contingent
Assets” is applicable to the group for the first time, effective 1 July 2002. The standard introduces new
recognition, measurement and disclosure requirements for provisions. In complying with the requirements

of tHis standard, a provision for onerous contracts of $66.0 million {$41.2 million after tax) has been
recopnised.

Thisi standard also now only permits the recognition of a provision for dividend after the Directors have
declared the dividend. The final 2002 dividend provided in last year's accounts of $194.5 million has
beerp adjusted against opening retained earnings to reflect this change.

Pagle 4
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Revised standard AASB 1028 “Employee Benefits” requires the restatement of the employee benefits
provisjon using remuneration rates expected to be paid, rather than wage and salary rates current at
reporting date. This has resulted in an increase to this provision by $2.9 million ($2.0 million after tax).

The fc':)llowing table summarises the adjustment to apening retained earnings due to the above accounting

poﬁcyi changes:
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Reported retained earnings at 30 June 2002 704.8
PlASB 1028 Employee benefits (2.9)
" Taxeffect 0.9 (2.0)
AASB 1044 Onerous contracts (66.0)

Tax effect 24.8 (41.2)
AASB 1044 Dividends 194.5

Tax effect - 194.5
F;kestatedﬂeningﬁtained earnings _ 856.1

Earhings per share (EPS)

Basig EPS were 22.3 cents, a decrease of 18.6% over the previous corresponding period. EPS calculated
oh a3 lnormallsed basis of 30.4 cents were 7.8% higher than F02, The calculation of narmalised EPS is

outhr‘ed below:
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42 months to 30 June 2003 2002 %

' $m $m Change
Reported Earnings after tax 462.9 560.9 (17.5)
Amortisation expense 514 47.7

BGARA loss/(gain) (net of tax) 101 (31.09)

Significant items (net of tax) 105.2 -

Deemed dividends on bonds (2.9} (3.3)

Normalised Earnings after tax 626.7 574.3 9.1
Average number of shares (million) 2,064.7 2,034.8

Reported EPS (cents) 223 27.4 (18.8)
Normalised EPS (cents) 30.4 28.2 7.8

Page 5
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Divuﬂend

The Directors declared a fina! dividend of 10.5 cents per share fully franked, an increase of 10 5% over
previous year, bringing the full year dividend to 18.75 cents per share, an increase of 10.3%. This
dividend will be fully franked at the Australian company tax rate of 30%.

i

Evehts occurring after reporting date

on 1:”_ August 2003, the group announced its plans to divest the Australian Leisure and Hospitality

division, comprising the group's hotel, gaming and retail liquor operations.

Foste}‘s proposes separating the division into two entities, with each offering distinct investment

attributes:

=  Australian Leisure & Hospitality Group Limited (ALH), which will conduct the operating business. Itis
groposed that the business will be sold by an offer of ordinary shares in ALH as an initial public offer,
following which the company will list on the Australian Stock Exchange; and

» A separate Property Trust Group which will offer securities and acquire ALH's freehold property
portfollo

The sale has been structured to deliver to Foster's not less than $1.4 billion gross proceeds. The total

amo:nt raised by the sale will depend on the final price of ALH shares established by a bookbuﬂd
process.

The proceeds from the transactions will be used in accordance with the group's capital management

initiatjves. In the absence of appropriate value creating investment opportunities, the group will use the
proceleds for debt reduction, a return to shareholders or a combination of these options.

Page 6
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Ysar ended 30 June 2003 2002 %

$m $m Change
Ehrnings before interest, tax,
amortisation, significant items and
SGARA (EBITAS)
CUB Beverages 474.8 446.2 6.4
P{ustralian Leisure and Hospitality 122.3 114.4 6.9
CGarlton and United Breweries 597.1 560.6 8.5
Iﬁternational Beer 394 31.4 25.5
B;eer 636.5 592.0 7.5
Trade 344.4 356.8 (3.5)
Glubs 49.2 54.9 (10.4)
Services 35.2 307 14.7
Wine 428.8 442.4 (3.1)
Ii,’roperty and Investments 28.6 27.7 3.2
Gorporate (56.2) (67.7) 17.0
E:BITAS 1,037.7 994.4 4.4
SGARA (14.3) 44.2
EBITA 1,023.4 1,038.6 (1.5)
Amortisation (51.4) (47.7) (7.8)
EBIT pre-significant items 972.0 990.9 (1.9)
r“Net interest expense (153.2) (182.4) 16.0
Tax (243.2) (242.1) (0.5)
Outside equity interest (7.5) (5.5) (36.4)
Significant items (net of tax) (105.2) -
Net Profit after tax 462.9 560.9 (17.5)

GUB Beverages includes Continental Spirits EBITA of $11.7 million (2002 $15.7 milllon). Continenlal Spirils was Integrated
with the Australian Beer business in April 2003 and will be reportad as part of CUB Beverages from this point forward.

Page 7
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Casl'"i Flow

Reporled net operating cash flow was $695.5 million compared with $634.4 million in the previous
corresponding peried.

The cirrent pefiod net operating cash flows include $107.2 million cash received mainly due .to a one-off
Treastry division hedge restructuring transaction and $7.8 million in net cash outflows resulting from the

significant itens. The previous period included one-off tax refunds amounting te $130.0 million.
I

Capital spending and investments amounted to $510.5 miliion compared with $414.8 mi"ion |n %he ‘
previolis corresponding period. A breakdown of capital and investment expenditure by business division
is provided on the following page.
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Yibar ended 30 June 2003 2002 %
$m $m Change
EBITAS 1,037.7 994 .4 4.4
ljepreciation 162.0 176.8
Vineyard operating expenses (100.7) (81.9)
Other non-cash items 8.2 27.8
\{Norking capital change 3.1 (211.5)
Operating cash flow before interest 1,110.3 895.6 24.0
dnd tax
Net interest paid ' (156.8) (160.0)
Tax paid (257.0) (101.2)
Net operating cash flows 696.5 634.4 9.8
One-off (receipts)/payments (99.4) (130.0)
I“ﬂormalised net operating cashflows 597.1 . 5044 18.4
Capital expenditure (309.8) (285.0)
Investments (200.7) (129.8)
Cg:apital expenditure and investments (510.5) (414.8)
AIF\sset sale proceeds 42.9 86.4
Net loan repayment proceeds 109.4 0.6
Dividends paid (287.5) (154.9)

Page 8
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Capii;al & Investment Expenditure
A breakdown of capital and investment expenditure by business division is provided below.

cailioxpanditare: LT

B

Wine 127.9

cus 170.4

FBI 5.1

Corporate / Lensworth 8.4
}

A
46.0
€7.0
35.4
Ljenswo rth 52.3
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A YRR
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Beerbusiness investment expenditure included CUB's $63.8 million purchase of Bulmer's, the owner of
Strorigbow cider and other leading brands and FBIl's $28.9 million purchase of a 39.9% interest in African
and Eastern, a Gulf region marketing and distribution business. On the wine side, acquisitions included a
Naps based facility that will be developed into an operational winery, Ponder Estates Wines, a boutique
winery in the Mariborough region of New Zealand, the Carmenet brand, a majority interest in Kangaroo
Ridge an Australian wine business that has achieved strong growth in Cantinental Europe and T'Gallant,
an ultra Premium Victorian based producer. Additionaily, Lensworth paid $42.5 million to assume
deveiopment responsibility for the North Lakes project in Queensland.
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As at 30 June 2003 2002

| $m $m
Current assets 3,001.3 2,641.2
hjon-current assets 6,587.6 6,869.8
1[otal assets’ 9,588.9 9,511.0
represented by:
Australian Beer 1,850.7 1,899.4
Australian Leisure and Hospitality 780.8 734.4
International Beer 222.9 238.7
Wine 4,851.3 5,150.8
Property and Investments 299.1 210.7
Corporate (incl. tax and cash balances) . 1,584.1 1,277.0
' 9,588.9 9,511.0
Current liabilities 2,270.8 1,696.9
Non-current liabilities 2,825.0 3,602.2_
?I'otal liabilities 5,095.8 5,299.1
Total equity 4,493.1 4,211.9
Net debt 2,647.6 3,108.0
 Gearing (%) 58.9 73.8
EBITAS interest cover (times) 6.8 5.5

Page B11 Of 833

Exéhange rates
Balance sheet items denominated in US dollars have been translated at the 30 June 2003 closing

exchange rate of $A1 = US30.6666 (2002: $A1 = US$0.5650). The average exchangse rate used for profit
and loss purposes was $A1 = US$0.5859 (2002: $A1 = US$0.5215).

Interest and gearing
EBITAS interest cover was 6.8 times. Gearing, being the proportion of net debt to total shareholders’
funds was £8.9%, down from 73.8% in the previous corresponding period.

. Page 10
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Operating Review by Business Unit

Carl'iton and United Breweries (CUB)

Cariton and United Breweries comprises CUB Beverages and Australian Leisure and Hospitality {ALH).
CUB Beverages includes the sale of beer, spirits, ciders and other beverage products.

12 months to 30 June 2003 2002 %%
. $m $m Change
Beer Volumes (mL) 937.6 928.3 1.0

Earnings before interest, tax,
amortisation and significant items

Beer 463.1 430.5 7.6
Spirits 11.7 16.7 (25.5)
dUB Beverages 474.8 446.2 6.4
Australian Leisure and Hospitality 122.3 114.4 6.9

CUB 597.1 560.6 6.5

CUB eentinued to deliver EBITA growth, substantial cashflows and improved returns.

EBIT;K of $597.1 million is 6.5% higher than the previcus corresponding period, due mainly to an
excellent performance by the Australian Beer business. On a normalised basis, excluding $5.0 million in
one-off Spirits profits (refer comments below) in fiscal 2002, CUB EBITA was 7.5% above last year,

Opefbﬁng cashflow (before significant items) of $688.5 million represents 102% of EBITDA.

ROCE increased 210 basis points to 26.8%, as a result of good growth in earnings and management of
capithl employed.

Durifg the period, CUB completed an operational review, encompassing all CUB processes and
prodiicts. Key outcomes of the review included: identification of gross annual efficiency savings of up to
$85 million (adjusting for the $15 million in gross annual efficiency savings expected to accrus to ALH) to
be achieved over the next five years; the integration of businesses (beer, spirits & cider) and processes
(sales & marketing); upgrade (Yatala, Qld, Matilda Bay, WA) and intended closure (Kent, NSW) of
breweries; and a review of overhead costs.

CUB Beverages

cug| Beverages achieved growth in volumes and earnings despite an increasingly competitive landscape.
Tota§ EBITA of $474.8 miliion was €.4% higher than the previous corresponding period.

Beern EBITA increased 7.6% to $463.1 million driven by growth in net pricing, volume [ncreases, cost
contiol and a higher proportion of premium and imported products. Beer volumes increased 1.0% to
937.6 mL in a market that remained stable year on year. Volume growth was driven by increased sales
of premium, mid-strength and light packaged beer with solid growth rates achieved across the Carlton
fami?y of brands.

Spirits EBITA of $11.7 million, is 8.3% above last year on a normalised basis. This excludes a $5 million
one-off receipt in fiscal 2002 from Pernod Ricard in relation to the termination of the Seagrams Agency
arrangement. RTD volumes were up 31.8% year on year, driven by Cougar and The Black Douglas, and
glasg spirit velumes were down 17.3%, due largely to the loss of the Seagrams brands.

During the period new long-term global brand contracts were signed, securing access to three icon
brands, Guinness, Stella Artois and Corona and adding production and distribution of draught pre-mixed
spirsi;( brands in Australia, New product launches included Carlton Sterling and the Cascade Four Seasons
range.

Page 11
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Australian Leisure and Hospltality (ALH)

ALH is the leisure and hospitality arm of CUB and is Australia’s largest hotel owner and operator. l'f has
131 pub venues incorporating bistros and restaurants, sports bars, gaming rooms and take-away liquor
outlets.

ALH delivered EBITA of $122.3 million, an increase of 6.9% from the previous correspong!ing period. The
increase was achieved despite significantly reduced gaming contribution due to the Victorian smoking
bans mnd the new South Australian gaming taxes. The result was assisted by overhead reductions, an
additional trading week and increased gaming contribution from the other states.

Portfd’ﬂio management activities continued during the year with 8 disposals and 9 acquisitions resulting in
131 groperties (including owned and leased) at 30 June 2003 versus 130 properties at 30 June 2002.

International Beer

Foster's Brewing International (FBI) is responsible for managing the Foster's brand globally, international
beer ‘exports and Foster's Aslan and Pacific operations in China, Vietnam, India, New Zealand, Fiji and

Samda.
42 months to 30 June 2003 2002 %
‘ m $m Change
Volume (mL)* : 856.2 864.8 (1.0)
Earnings before interest, tax and 38.4 314 255
amortisation
¥ Includes non-basr volumes.

Foster's Brewing International EBITA of $39.4 million is 25.5% higher than the previous corresponding
peridd. This performance is a particularly positive result for the international beer business, with all
regians impreving year on year adgainst difficult economic and market trading gonditions, instability
resulting fram the Irag conflict and the SARS impact in key Asian marksts. The EBITA increase is due
mainly to increased license royaltles, improved contribution from the Asian and Greater Pacific regions
and cost management activities across all areas of the business. Total volumes of 856.2 mLs were
slightly below last year, with Foster's brand volumes marginally higher than the previous full year period.

improved contribution of 9.9% from the Europe, Middle East & Africa region is due to increased royalty
income from the European licensing arrangements and incorne from the beverage distribution business
acquired in the Gulif region. In line with expectations, the newly acquired Gulf region distribution business
contgibuted $2.1 million to EBITA for the 6 months to June. Foster's brand volumes grew year on year in
the UK and continental Europe despite difficult market conditions.

" Greater Pacific contribution was 11.5% higher with both New Zealand and the Pacific regional businesses
delivering year on year imprevement, The multi-beverage business model (beer, wine, splirits and cider)
implemented in the region, continues to yield resuits. :

Confribution from the USA business improved 2.5% due to price increases implemented nationally,
howéver, lower volumes reflected a slowing of the import category in the US. Foster's continues to work
clos;ély with the new SABMiller organisation in order to obtain greater focus and attention for the Foster's
brand in the USA.

The iGreater Asia operations recorded a 17.0% improvement in contribution and were cash flow positive
despite challenging trading conditions, in particular the impact of SARS. The improved contribution was a
resujt of a concentraticn on premium and higher margin brand sales and overall cost management
initigtives. Volumes were down 9.5% due to SARS, aggressive competitor activity for local brand sales
and a focus on premium brands at the expense of FBI's loc¢al, low-margin cormmmodity brands.

: , Page 12
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GIoHaI Wine

Beringer Blass Wine Estates (BBWE) operates Foster's global wine businesses. BBWE has muitiple
selling channels - Wine Trade, Wine Clubs and Wine Services.

L]

1r2 months to 30 June 2003 2002 %
$m $m Change
Volumes (m 9L cases) 19.0 17.0 11.8

éarnlngs before interest, tax,
amortisation and SGARA (EBITAS)

Wine
4 Trade 344.4 356.8 (3.5)
« Clubs ‘ 49.2 54.9 (10.4)
« Services 35.2 30.7 14.7
\ 428.8 442 4 (3.1)
Reconciled to EBITA as |
e EBITAS 428.8 442.4 (3.1)
. SGARA (14.3) 44.2

EBITA : 4145 486.6 (14.8)

BBW}E results were impacted by challenging industry and slow econoric conditions, particularly in the
USA*

Globga! volumes increased 11.8% to 19.0 million nine-litre cases, driven by strong growth of Beringer and
Wolf'Blass, the division's flagship brands. This growth resulted in BBWE continuing to gain market share
in alllkey business regions. Revenues increased 1.0% on a reported basis, or 7.7% at constant exchange
rate

EBITIAS, as reported, declined 3.1% to $428.8 million. At constant exchange rates EBITAS increased
4.2%, a creditable result in difficult conditions. Double-digit profit growth in Trade Asia Pacific, Trade
Europe and Wine Services was offset by reduced profit contnbutlon from the Trade Americas and Clubs
busmesses

Wlna Trade margins declined 70 basis points from 26.9% but remain very streng at 26.2%. Wine EBITAS
ROCE declined 20 basis paints to 8.7%.

A hié;hlight for BBWE was the improvement in operating cash flow, which increased 13.9% to $306.4
million. Operating cash flow as a percentage of EBITDAS grew 9.4 percentage points to 62.7%,
reflecting management focus on improving the cash flow profile of the division.

Another divisional highlight was BBWE receiving top honours at the 2002 International Wine and Spirits
Comjpetition (IWSC) with Wolf Blass winning the "International Winemaker of the Year” trophy from a field
of hundreds of international wineries. Wolf Blass also collected the Australian "Wine Producer of the
Year” trophy, for the second year in a row. These awards demonstrate continued recognition of the
quality of BBWE wines and the growing value of BBWE's brand equity.

! 2002 resulls restated at 2003 actual rates,
)

i Page 13
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Wine Trade

The E]BWE wine trade businesses includes all wine sold through traditiocnal wine trade channels in Asia
Pacifi¢, Americas and Europe, Middle East & Africa.

Trade — Americas
Trade Americas encompasses sales of global branded wines in North American markets.

12 months to 30 June 2003 2002 Yo

$m $m Change
Tradé Americas — USD terms
Volurhe (000 9L cases) 11,692 10,649 5.8
Net SJales Revenue (US$m) 579.6 5536 4.7
EBITAS (excl SGARA) (USSm) 149.4 147.6 1.2
EBITAS / Net sales revenue (%) 25.8% 26.7% (90 pts)
Tradié Americas — AUD terms
Net Sales Revenue (A$m) 989.2 1,061.6 (6.8)
EBIT.}RS {excl SGARA) (A%m) 255.0 283.1 (5.9}

Trade Americas came through a very difficult peried with some growth but did not perform to
expegctations. Performance was impacted, particularly in the second half, by a highly competitive
markietplace driven by significant growth in extreme value wines in California.

Whilé year on year velumes increased 9.8%, repeorted net sales revenue and EBITAS declined 6.8% and
9.9"/q respectively, due to the strengthening AUD/USD exchange rate, unfavourable mix shift and the
highly cempetitive environment, resulting in increased discount activity. In comparative USD terms, sales
revenue grew 4.7% and EBITAS 1.2%.

EBITIAS margins declined 90 basis points to 25.8% due to: a mix shift to lower priced products; higher
costiof goods based on the decision to use BBWE's own higher cost wine inventories in lower priced
products, such as Stone Cellars, during a period of lower demand for $10 plus wines; and increased
discounting and promotional expenditure to maintain market share.

Volufne growth was driven by Beringer Blush products, Beringer Stone Cellars, Wolf Blass and new
products Carmenet and Cellar No. 8.

The brands and distribution strength of Trade Americas enabled the business to continue to gain market
share and grow volumes at spproximately two times the premium category as measured by Nielsen,
throggh a difficult periad. Total BBWE volumes grew 12.6% versus premium category growth of 6.2% for
the 52 weeks ending 5 July, BBWE's premium Australian portfolio grew an impressive 36.4% over the
same period; in volume terms, as measured by Nielsen.

Page 14
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Trade — Asia Pacifle
Asia Phcific wine trade encompasses sales of global branded wines in the Asia Pacific region.

12 manths to 30 June 2003 2002 %

$m $m Change
TradeiAsla Pacific
Volurrie (000 9L cases) 3,090 2,646 16.8
Net Sales Revenue (A$m) 226.1 185.1 15.9
EBITAS (excl SGARA) (A%m) 66.49 57.2 16.1
EBIT/:XS ! Net sales revenue (%) 29.4% 29.3% +10 pts

!

Asia Pacific trade continued its strong performance with market share gains, profitability growth and
maintenance of margins in a highly competitive marketplace.

Volumes grew 16.8% to 3.1 million cases driving sales revenue and EBITAS growth of 15.9% and 16.1%
respectively. Revenue growth was slightly lower than volume growth due to the success of key initiatives
to target competitive price points, in particular with Eaglehawk and Saltram varietals, EBITAS margins
increéased slightly to 29.4% reflecting a combination of revenue growth and tight overhead control.

Volume growth was achieved across all markets (Australia, New Zsaland & Asia). The core brand
portfdlio continued to perform well, delivering strong growth rates for Wolf Blass, Jamieson's Run and the
successfully re-launched Saltram. BBWE's sparkling portfolio, led by Yellowglen, also performed well
with continued investment and new initiatives leading to an increasad share of the category. Yellowglen
continued to be the number one sparkling brand with a 15% share of the category.

Tradée - Europe

The Europe trade business includes sales of global branded wines in the UK and European markets.

12 m{‘onths to 30 June 2003 2002 %

$m $m Change
Trade Europe
Voluine (000 SL cases) 1,306 897 45.6
Net $ales Revenue (A$m) 97.8 69.5 40.7
EBITIAS (excl SGARA) (ASm) 23.0 16.5 39.4
EBITIAS / Net sales revenue (%) 23.5% 23.7% (20 pts})

Eurape trade delivered a very solid financial performance while making significant progress in putting a
framework in place for the continued development of the business in European markets.

The division achieved double-digit growth in velumes (45.6%), net sales revenue (40.7%) and EBITAS
(39.4%). Net sales revenue growth was lower than valume growth as a result of a mix shift tawards lower
priced products such as Eagiehawk and Kangaroo Ridge. This mix shift also impacted EBITAS margins
whiq!h decreased 20 basis points to 23.5%.

The UK, Europe's major market, showed significant growth driven by the successful introduction of the
new.distribution strategy and the contribution from Kangaroe Ridge in the second half. Strong growth was
alsojprevalent in the key markets of lreland and Switzerland, which also benefited from the contribution
from Kangaroec Ridge in the second half.

Page 15
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1
1

The business substantially increased investment in its global brands and organisational §tru§ture o
sustain and lay the foundations for the growth period ahead. Wolf Blass ber_weﬂtecl from 'tr.us with very
impressive year on year volume growth while maintaining margins in an increasingly competutwe. market.

Wine"; Clubs

BBWE's wine clubs division sells wine directly to over one million members through its various wine clubs
warldwide. :

Clubsiexperienced ancther disappointing year, impacted by the difficult global trading conditions as wg!l
as increased costs, including start-up costs for new businesses in Europe. Despite nominal growt‘h in
volume and revenues, EBITAS of $49.2 million was down 10.4% from the previous corresponding period.

The résult was mixed across the global businesses.

Australian and New Zealand business performance remained stable, however improved performance
from the established mainland European businesses were mare than offset by the US and UK businesses
which under-delivered, In the US, both Windsor and IWA continue to feel the impact of a very competitive
and difficult environment for both wine and the consumer direct businesses.

BBWE management are confident that new internal appointments In key international markets, the
implementation of additional business models in the US and Europe together with the introduction of

more; sophisticated customer data management software will improve the performance of the Clubs
businkss.

WIn:e Services

Wine: Services provides services to the wine and beverage industry, including contract bottling,

warshousing, distribution and the supply of wine packaging materials. Businesses are located in
Australia, New Zealand, France and Portugal,

The Wine Services business continues te perform strongly, providing BBWE with high and stable returns.

EBITA increased 14.7% to $35.2 million, driven by a strong performance from the Australian bottling
operations, where volumes benefited from the solid export growth of the Australian wine industry in global
markpts.

|
This increase was partially offset by a lower contribution from the international bottling businéss, a result

of the weaker globa! demand for French product, and the Australian packaging business, impacted by
lowef Austraiasian business.

4

Len:sworth

Lensworth is the group’s urban residential property business.

12 months to 30 June 2003 2002 %

‘ $m $m Change
Earnings before interest, tax, 28.6 27.7 32
amortisation and significant items

Lensworth EBITA of $28.6 million is 3.2% higher than the comparative period reflecting a strong
Australian residential market during fiscal 2003. Enquity and sales levels were stable at all projects.

At 3b June 2003, Lensworth had assels under management with a8 book value of $283 million.

Acquisition payments of $52.3 million were made during the period, with $42.5 miilion paid to assume
development responsibility for the North Lakes project in Queensland.

During the period, Lensworth realised a ane-off profit of $13.8 million on the sale of residual properties in
the UK. This amount has been included in the accounts as a significant item.

Page 16
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The Liquidstor of the Emanuel Group of Companies commenced legal action in .1998 against several
companies in the Group, including Foster's. The claims alleged wrongdoing in relation to certain
finanding and related transactions between the Emanuel Group and the FGL Group. On 17 July 2003,
judgeinent in the case was awarded in favour of FGL and its controlled entities. On 14 August 2003, an
appedl against the judgement was lodged by the Liquidator of the Emanuel Group. FGL and its
controlled entities will continue to vigorously defend the appeal.

Othook

Fostétr's believes markets in fiscal 2004 will remain challenging.

While the beer division is expected to build on its strong fiscal 2003 performance, the outiook for the wine
divisipn is mixed. While share and volumes are expected to grow globally, the financial outcome is
expected to be a combination of double-digit earnings contribution from Asia Pacific, Europe and
Services, a return to growth for Clubs and a more moderate single-digit contribution outcome for
Americas, owing to margin pressures in a currently oversupplied marketplace.

It is important to note that while Foster's recognises the difficulty of the current trading environment,
mandgement remains confident that the favourable fundamentals for premium wine are still in place and
imporftantly, that BBWE is well positioned to take advantage of the rebound In the segment when it
occurs.

The strength of Foster's, reflected in its strong cash flow generation, combined with the intention to spin-
off the ALH business, enables the group to cansider a number of capital management initiatives. Excess
cash'will be used, in varying degrees, te reduce leverage, return funds to shareholders or on merger and
acquisition activity if a strategically aligned, financially compelling investment opportunity is found. In light
of the current market conditions, these initiatives are likely to favour debt reduction and capita! returns,
with p"nanagement emphasis on maximising value from existing businesses.

Overall, for the 2004 financial year, Foster's expects normalised EPS growth will be similar to the year
just dompleted.

Page 17
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. Foster's Group Limited
' Preliminary final report
I 30 June 2003

Appendix 4E
Preliminary Final Report

_ FOSTER’S GROUP LIMITED
12 months ended 30 June 2003

ABN 49 007 620 886

'

Results for announcement to the market

Extracts from this report for announcement to the market.

Sm
Total operdting revenue up 1.5% to  $5,242.8
Profit from jprdinary activities after tax
attributatile to members down -17.5% to $462.9
Net profit for the period attributable to members down -17.5% to $462.9
Dividends
. Franked amount pér
Amount per sacurity security at 30% tax
Final dividend 10.50 ¢ 1050 ¢
interim dividend 8.25 ¢ 8.25¢
Totatl dividénd , 18.75 ¢ 18.75 ¢
Record date for determining entitlements to the dividend 5 September 2003
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Foster's Group Limited
Preliminary final report
30 June 2003

1. Consblidated statement of financial performance

Previous
Current Perlod Corresponding Period
$m $m

Net sales n‘:evenue 4,731.5 4,572.0
Cost of sales (2,386.9) (2,299.0)
Gross profi’!( 2,344.6 2,273.0
Other operating revenus 365.2 451.9
Selling expenses (567.4) (562.5)
Marketing expenses (313.5) (300.8)
Distributior! expenses (121.8) (100.2)
Administrafion expenses (720.1) (764.5)
Other expehnses (175.3) (13.2)
Share of net profits of associates and.joint ventures

accounted for using the equity method 8.7 7.2
Earnings before interest and income tax 820.4 990.9
Interest reyenue 146.1 140.1
Borrowing pxpenses (298.3) (322.5)
Net interest expense (153.2) (182.4)
Profit from ordinary activities before tax 667.2 808.5
Income tax expense {196.8) (242.1)
Net profit’ 470.4 566.4
Net profit attributable to outside equity interests (7.5) (5.5)
Net profit:,httributable to members of Foster's Group Limited 462.9 560.9
Adjustrnenjk from change in accounting policy 151.3 -
Exchange differences on translation of financial report

of foreign controlled entities, net of hedging (36.3) (81.5)
Total revenues, expenses and valuation adjustments attributable

to members of Foster's Group Limited and recognised directly

in equity, 115.0 (81.5)
Total chanbes in equity other than those resulting from transactions

with owners as owners 577.9 478.4
Earnings per security (EPS)
Basic EPY 223 27.4
Diluted EFS 21.9 26.7
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2. Consolidated statement of financial position

At End of Current [ As Shown in Last | As in Last Half
Period Annual Report Yearly Report
3m $m $m

Current Assets
Cash assets 357.8 277.4 234.1
Receivables | 1,429.3 1,186.7 1,378.0
Inventories 1,159.3 1,114.7 1,276.2
Other current assets 55.1 62.4 56.6
Total CurrentAssets 3,001.3 2,641.2 2,944.9
Non-Current I}\ssets
Receivables | 102.7 93.0 123.7
Investments ac'pcounted for using the equity method 89.7 73.0 70.8
Other financial, assets 1.9 2.4 2.5
Inventories 571.8 564.0 6179
Property, plant and equipment 2,771.8 2,908.8 2,942.1
Agricultural askets ‘ 328.5 357.7 356.6
Intangible asséts 2,4334 2,583.5 2,588.6
Deferred tax assets 247.7 226.0 2344
Other non-curfent assets 40.1 81.4 61.4
Total Non-Current Assets 6,587.6 6,869.8 6,998.0
Total Assets: 9,588.9 9,511.0 9,942.9
Current Liabllitles
Payables ‘ 1,260.5 1,054.0 1.236.7
Interest bearing liabilities 770.9 2371 8%92.8
Current tax llabilities 107.7 121.8 109.4
Provisions ' 131.7 284.0 72.3
Total Current Liabllities 2,270.8 1,696.9 2,311.2
Non-Current'Liabllities
Payables 183.8 111.7 83.9
Interest bearirjg liabilities 2,234.3 3,148.3 2,624.4
Deferred tax liabilities 326.3 283.7 289.7
Provisions 80.6 58.5 B87.4
Total Non-Current Liabllities 2,825.0 3,602.2 3,085.4
Total Liabilities - 5,095.8 5,299.1 5,396.6
Net Assets 4,493.1 4,211.9 4,546.3
Equity )
Contributed efuity 3,511.9 34455 3,481.6
Reserves 18.3 12.1 16.5
Retained profits 910.7 704.8 994 .1
Equity attributable to members of the

parent entity 4,440.9 4162.4 4,492.2
Outside equity interests in controlled entities 52.2 49.5 54.1
Total Equity. ' 4,493.1 4,211.9 4,546.3
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Foster's Group Limited
Preliminary final report

30 June 2003
3
3. Consolidated statement of cash flows
' Pravious
Current Peried Corresponding Period
m $m
Cash Flows Related to Operating Activities
Receipts fram customers 7,150.0 8,617.1
Payments to suppliers, governments and employees (6,039.7) (5,721.5)
Interest recéived 146.8 133.4
Borrowing dosts (303.6) (293.4)
Income taxes paid (257.0) (101.2)
Net Operating Cash Flows 696.5 634.4
i
Cash Flows Related to Investing Activities
Payment for purchases of property, plant and equipment
and agricultural assets (309.8) (285.0)
Proceeds ftomn sale of property, plant and equipment 42.9 81.0
Payments o acquire controlled entities (net of cash
balances|acquired) . (87.6) (101.8)
Payments fo acquire outside equity interest in controlled
entities (9.3) (0.3)
Payments for acquisition of investments and other
assets | (103.8) 27.7)
Proceeds from sale of investments and other assets - 54
Net proceeds from repayment of loans 109.4 0.6
Net Investing Cash Flows (358.2) ~(327.8)
Cash Flows related to Flnancing Actlvities
Payment for shares bought back (41.2) -
Proceeds \jrom issue of shares and exercise of options 1.9 96.0
Proceeds from borrowings 163.7 660.0
Repayment of borrowings (86.7) (1,163.6)
Distributiofs to outside equity interest (2.6) (3.3)
Dividends paid (287.5) {154.9)
-Net Flnanging Cash Flows {252.4) (565.8)
Net increase/(decrease) in cash held 85.9 {259.2)
Cash at be;eginning of the year 271.4 534.5
Effects of pxchange rate changes an foreign currency
cash floyvs and cash balances (19.7) (3.9)
Cash at tli\e end of the year 337.86 2714




Page 6823 Of 633

282 942 9624 Mr Paul Dudek

->

114 Via Fax

56

Aug 25 2883 19

‘UCHIW §°p6I S JO spuamAp Jg) ucismoud

e sapnjau| juswifos Aysnpu| ejelodio) sy 1oj SAIGE Z00Z YL "SPUSPIAIP 10} Uojsiacid B sBPNjoxs juawbes Ansnpul siesediod 3y 19y saIqey [E10) £00Z @) *Adod Sujiuncooe u) sBueyd a1} Buimalio4

‘juswBas ARsnpul Joag uelejsTiy 8} jo Led se pspjd} uSaq Mol Sey Jioded [BiauBuYy ZODT 3Y) Wi pasops|p Alsjesedss sersm yojtya Juswbas Agsnpu sipids ayy

‘stseq yifiua) s wie ue uo

5 Bupsyd yualwBes-mejuy "uoigiap Anseal) s,dnoeg ey yBnouyy pasieiuss ) dnorg ey jo uojouny Bujsueuy siy) SE sjualubes ssawe pe)eao|e uaag 10U SBY a5USHXe 1SBI3|LI 19U pUB anUBMS Jsedajl} oY)
‘sejuedoud pasusay u) Jualsaaul (el e pue sebelaaag anoyoole-uou pue Jagosje jo Gujjeyew pue uoganpad el sapnjaul yaiys Ansnpul sbeiasag o) up Ajueujwopard spielado dnousy ay|

5°808 opsLs 1862's (1)
{veal) asuadia jsavall 8N
Lovi SRUaAa) JEIsI
§50F 0°92Z suo1stvud XesiesSe ke) pauajaq
¥'GEE'e vz sajif|qeq Suueaq saaju(fysed
papeInfeur)
5066 - 6'066 66205 6°66. aezL's 5'e9 SveZ 0'BLL Z'805'L 9°£00'6
{ray - {r19) 56 56 I Y3 57 (X%} 9eLL amodion
g'lZ - S'LZ g'eLl gelt 90 Lo £azl £0Le sjuaunsaan pue Apadorg
8444 - 13444 0'840'C vzl ¥'020'2 y'ie a'pos 67622 Gee g'051g Ui
(18 33 - 0eLl E'GE6 £'6€6 0'6 G'Ee ey ) VreL &yeidsoy pue aunsien
it - yie [ 244 [ X4 [ ¥ A 61) GGy LBEZ 133 [eUOELLIa
y'epy - L XA 4 1009'L {16 91691 6'€lL £eL 208 g€z r668't laag uejeysny
SJuauhas Ajsnpu|
[A1L7A
199 [¥ 22X 8'560's 6'88S°6
-.nm; asuadie 1seualu) jaN
[ 41 onuasal ysala|
o'rey 1ivE sunisiaold Keysyasse ke) pausjag
TS0t 9'iSe sapiae) Buneaq jsauau fyse)
pajeanieun
voze Toys¢) [¥AT; L960's lozor) reaz's 95T VELL 5ZzY 5°959'} g'eas's
2'95) - {z'as) 3 St o o U 9'gel @'8.6 gjelodion
b 244 1t |4:14 0’10z aioz g0 sol a0z} }'66Z siudwysaay) pue Ayadosd
LLLE - Vi 9'120'2 (som 1'8o'z K% 0eol £69) bele £159'y UM
razL - 70Tl 0'LES O'LES €6 vie £'66 (¥:14 908 Ayeydsoy pue aunsiay
98t - 98t 98 Y4 gl £Z 6 0L 6°0Y X144 Jaag |euohetiau
§'pot (rso) 6'63b yant’t (5°98) 99081 §'6 [ L'stl Lzee L°05¢'} 183 LBjlRNSNY
. sjuawbas Ljsnpyj
€007 .
w§ uig we wg - wg w g wg wg we wg
*ej JWooUl  Sway| sy anuanal sojes SnUBABI uofepeldap. asualxa sapqiBue)u| siBsse
alojag weauig  yueogubis pue  Bunesado wawfies Buyjetado ueyy 13y UOpES|UOWE B SlESSe B0l 1}
‘‘‘‘‘ SaEE. | ... __. Kel3wooul | [eulsxs sy |0l mmmmwmww. pue lesnymoufe
Areujo amjagiyad BN T isedioNy  uopejsaded” SUelidjnba g : - - = N
wod igoid Bupesadp weyd “Apsdaid
Jo uopsinbay
s})jnsaJs Juawbos p
Sjuawaje}s jeloueul pajepliosuoa of S9JON
£00% BUOT U

woda |2ul) Aeunag
pojfinjy na) 3 19iS04



Aug 25 2883 19:56:31 Via Fax ~> 282 94Z 9624 Mr Paul Dudek Page 824 Of B33

Foster's Group Limlted
Prelimlnary finsl report
30 June 2003

4, Segmént results (continued)

Acquisition of
property, plant

& equipment, Net
agricultural external
Total assets & operating
assets Intangibles revenue
$m $m $m
: 2003
Geographic{ll segment
. Australia ‘ 5,116.4 3101 3,119.7
Asia and Padific 218.8 149 2393
Europe ! 468.6 16.1 570.1
Americas . ‘ 3,179.8 81.4 1,167.6
8,983.6 422.5 5,096.7
Unalfocated .
Cash ’ 357.6
Deferred taxiassets 247.7 .
Interest revenue 146.1
9,588.9 5,242.8
, 2002
Geographical segments
Australia | ' 45247 210.6 3,118.1
Asia and Pagific 2331 19.7 252.9
Europe ' 488.0 11.4 299.5
Americas ' 3,761.8 136.3 1,353.4
' 9,007.6 378.0 5,023.9
Unaliocated ,
Cash 1 : 277.4
Deferred tax|assets 226.0
Interest revenue 140.1
9,511.0 5,164.0

The aggrega'te share of net profits of associates and joint ventures accounted for using the equity method of
$8.7 million {2002 $7.2 million) pertains predominantly to the International Beer industry segment. The aggregate
carrying amount of investments in assoclates and joint venture partnerships is $89.7 riilion (2002 $73.0 million).
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Foster's Group Limlted
Preliminary final report
30 June 2003

. Previous
5. Revenue from ordinary activities Current Period Cotresponding Period

' 3m $m
Net beer sales! 2,747.2 2,600.8
Net wine sales 1,953.9 1,933.8
Royalties 40.9 39.8

, 4,742.0 4,574.4
Inter-segmentisales (10.5) (2.4)
Net sales revénue 4,731.5 ' 4,572.0
Other operatirig revenue 365.2 451.9

' 5,096.7 5,023.9
Interest incomi 146.1 140.1
Total operating revenue 524238 5,164.0

. Previous
6. Consolidated retained profits Current Period Corresponding Period

$m $m

Retained profits at beginning of financial period 704.8 493.9
Net profit attributable to members 4829 560.9
Net transfers from/(to) reserves (40.5) 0.8
Net effect of changes in accounting policies 151.3 -
Dividends pravided for or paid (367.8) (350.8)
Retained profits at end of flnancial period 910.7 v ' 704.8
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Foster's Group Limited
Preliminary final report

30 June 2003
T
7. Dividends
Date final dividend payable 1 October 2003
Registrable transfers received by the Company at its
prificipal register at Computershare Investor Services Pty.
Lirmited, Levs| 12, 565 Bourke Street, Melbourne or any of
its fpranch registers up to 5.00 pm on 5 September 2003,
if paper based, or by End of Day on that date if
elettronically transmitted by CHESS, will be registered
before entitliements to the dividend are determined.
If i’é is a final dividend, has it been declared? Yes
Amount Per Security
Ameount per
Amount per | Franked amt security of
security per security | foreign sourced
. at 30% dividend
(Pteliminary final report only)
Final dividend: Current year 10.50 ¢ 10.50 ¢ Nil
' Previous year 9.50 ¢ $.50 ¢ Nil
(Half yearly and prefiminary final reports only)
Interim dividend: Current year 8.25¢ 825¢ Nil
, Previous year 7.50 ¢ 7.50 ¢ Nil
; ;
Total Dividend per security (interim plus final)
(Preliminary final report only) Current year Previous Year
Ogdinary Securities 18.75 ¢ 17.00 ¢
Pleference Securities N/A N/A

Final Dividend on all Securities

3

Previous Corresponding

drdinaw securitiss
Pleference securities

Total

Current Petiod Period
$m $m
217.6 184.5
N/A N/A
217.6 194.5

The Comgany's dividend reinvestment plan (DRP) was reactivated for the 1999/00 final dividend and continues to
be available to eligible shareholders. The new shares will be issued at an amount which is the weighted average
price of orHinary shares [n the Company sold on the Australian Stock Exchange during the five trading days up to

and including the record date for the dividend.

The iast diate for receipt of election notices for particlpation in the 2002/03 final dividend under the DRP Is Friday,

5 September 2003.
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8. NTA Backing

Current Period Corresponding Period

Previous

30.77

Neft tangible asset backing per ordinary share $0.97

The net ass'et backing per ordinary share was $2.14 at end of the current period and $2.02 at the end of the
previous carresponding period.

9(a). Control Gained Over Entities Having Material Effect

1

2

! .
Name of entity (or group of entities)*.
C&unsolidated profit/(lass) from ordinary and extraordinary items after tax of the
cantrolled entity (or group of entities) since the date in the current period on which
cantrol was acquired.

D:?.ate from which such profit/(loss) has been calculated,

Consolidated profit/(loss) from ordinary and extraordinary items after tax of the entity
(or group of entities) for the whole of the previous corresponding period.

9(b). Loss of Control of Entities Having Material Effect

1
2

N:ame of entity (or group of entities)".

Consclidated profit/(loss) from ordinary and extraordinary items after tax of the entity (or
grioup of entities) for the current period 1o the date of loss of control.

Dute to which the profit/(loss) in item 2 has been calculated.

Cbnsolidated profit/(loss) from ordinary and extraordinary items after tax of the entity (or
gtoup of entities) while controlled during the whaole of the previous corresponding period.

Contribution to consolidated operating profit/(loss) and extraordinary items after tax from
sale of Interest leading to loss of control.

N/A

N/A
N/A

N/A

N/A
N/A

N/A

N/A

No acquisition or disposal of a controlled entity or group of controlled entities during the current period
affected the economic entity’s profit or loss by mere than §% of the previous corresponding period's

cdlmsolidated profit or loss.
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10. Deta;ils of Aggregate Share of Profits/(Losses) of Associates and
Joint Venture Entities

t

Prbfit/(loss) from ordinary activities before income tax

Amortisation of notional goodwill

Income tax on ordinary activities

Pmofit/(loss) from ordinary activities after income tax

BExtraordinary items net of tax

Nét profit/(loss)

Olitside equity interests

Net profit/(loss) attributable to mermbers

Previous
Correspaonding
Current Period Period
$m Sm

14.2 9.7

(0.5) -
(5.0) (2.5)

87 7.2

8.7 7.2

B.7 7.2

11. Maﬂerial Interests in Entities Which are not Controlled Entities

The economic entity has an Interest (that is material to it) in the following entities.

Name of Entity Percentage of Ownership Interest
Held at End of Period or Date of Disposal Contribution to Proflt/(loss)

\ Previous
Efjuity accounted Previous Corresponding
associates and Corresponging Current Period Period
jdint venture entitles | Current Period Period $m $m

N/A N/A N/A N/A
Tbtal
dﬁher material
iriterests

N/A N/A N/A N/A
Total

There arelno material interests in entities which are not controlled entities.

10
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12. Issuéd and Quoted Securities at End of Current Period

. ; lssued price Amount paid up
Category df securities per security per security
. Total number | Number Quoted {cents) (cents)
Préference securlties - - - -
Issued during current period - - - -
1
Oidinary Shares
Fully Paid (1) 2,072,6850,056 | 2,072,650,056 - -
Partly Paid (2) 998,310 . Various (2) 1.67
issued during current period 25,300,703 25,300,703 Varlous (1) -
Decreases during current period 9,000,000 9,000,000 Various (1) -
Convertible Debt Securities
U8$400m (3) 140,387,821 140,387,821 500 -
Oéations Exercise Price Expiry Date
Cspnversion:
1 pption for 1 ordinary share 1,990,000 - Varicus (4) 11/05
Issued during current period - - -
Exkercised during current period 400,000 2.73

Expired during current period

Debentures

Issued during eurrent period

Unhsecured Notes

|skued during current period

e

(3)

price ranged from $4.50 to $4.60 per share.

j000,000 fully paid shares were bought back from the market from 24 July 2002 to 30 July 2002. The

400,000 options were exercised and converted to fully paid ordinary shares at $2.73 per share on 3

Skptember 2002,

7‘18 ,080 fully paid ordinary shares were acquired at $0.00 per share by ellgible employees pursuant to
pammpatlon in the Long Term Incentive Plan.

8,703,757 fully paid ordinary shares were issued under the Dividend reinvestment plan. The issue
ptice was $4.91 per share on 1 October 2002,

81134,700 fully paid ordinary shares were issued under the Employee Share Plan to 4,224 Group
employees on 6 December 2002. The issue price was $4.10 per share. 198,343 fully paid ordinary
shares were issued under the International Employee Share Plan to 193 employees between 1 July

2002 and 14 April 2003. The issue price ranged from $3.89 to $4.22,

7,145,823 fully paid ordinary shares weré issued under the Dividend reinvestment plan. The issue
price was $4.18 per share on 2 April 2003.

(2) The issue price of the partly paid shares ranged from $4.32 to $9.40. The amount uncalled on the partly
paid shares ranges between $4.30 and $9.38, the weighted average uncalled amount on these being
$8.32, No partly paid shares were called up or Issued during the current period.

The number of potential shares represented by the US$ deneminated convertible debt securitles have
Been converted under the terms of the issue at a fixed rate of A$1.00:US$0.56985 and at an initial
eéxchange price of A$5.00 per share,

11
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12. Issued and Quoted Securities at End of Current Period (continued)

(4)

t
|

OPTIONS

|

Iss;‘Jed during the Current Period

Nil’

Tog’al Dptions on Issue at end of the Current Period

Employee Options
Employee Options
Employee Options
Erﬁ\ployee Options
Employee QOptions

Exercise

Shares Number Price Expiry
Represented Quoted dollar/share Date
50,000 - 2.12 (5) 11/05
160,000 - 2.36 (5) 11/05
1,200,000 - 2.12 (6) 11/05
160,000 - 2.36 (6) 11/05
420,000 - 2.48 (6) 11/05

1,890,000

At the Annlal General Meeting held on 25 October 1999, shareholders approved the proposal to extend the
existing exércise period of the remaining options to ten years after the date on which most of the options were

granted.

The abovementioned employee options over unissued ordinary shares can only be exercised if the Foster's

Group Limited share price reaches or exceeds on any five consecutive business days during the 12

months preceding the time of exercise: $3.08 in respect of the options marked (5) and $3.40 in respect of the

options marked (6), with both series of options expirlng in 2005.

The cﬁteﬁé allowing the options expiring in 2005 to be exercised has been met,

12
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13. Comments by Directors

A statementiby the Directors on material factors affecting the earnings and operations of the economic entity
precedes thik report.

Basis of Preparing the Financial Report

The acc«aun"ﬂng policies adopted are consistent with those of the previous financial year, except as
described in "Changes in accounting policies since the last annual report” below.

Refer to the|statement by Directors on material factors affecting the earnings and operations of the
economic entity which precedes this report. )

Material factors affecting the revenue and expenses of the economic entity for the
current period

Rafer ta the',l report by Directors on material factors affecting the earnings and operations of the economic
entity which precedes this report.

The currenﬂ period result includes net significant items totalling $151.6 milllion before tax ($105.2 million
after tax),

i
Description of events since the end of the current period which have had a material
effect and are not related to matters already reported

The Group]has announced plans to divest the Australian Leisure and Hospitality division, comprising the
Group's hotel, gaming and retail liquor operations. Refer to the attached profit commentary for further
description. ’

Franking]credits available and prospects for paying fully or partly franked dividends
for at least the next year

On 1 July 2002, the new simplified imputation regime was introduced into Australia. As a consequence,
franking agcounts must now be expressed in terms of dollars paid.

At the end of the period after providing for tax payable In the current period, there was $324.7 million in franking
credits avdilable. While the extent of further franking wlll be dependent upon operating performance and the
business environment, there are reasonable prospects that subsequent dividend payments will be fully franked.

All the proposed dividends will be 100% franked out of existing franking credits or out of franking credits
arising from the payment of income tax in the period subsequent to 30 June 2003, The balances
of the franking accounts disclosed above are based on a tax rate of 30%.

13
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13. Comments by Directors (continued)
Changes |n accounting policies since the last annual report

The following new or revised aceounting standards have now been adopted by the Group.
AASB 1044 "Provisons, Contingent Liabilities and Contingent Assets”

The new Australian accounting standard AASB 1044 "Provisions, Contingent Liabllities and Contingent
Assets” is applicable to the Group for the first time, effective 1 July 2002. The standard contains
recognition,; measurement and disclosure requirements for provislons. Australia did not have a general
accounting standard on provisions prior to AASB 1044.

Onerous contracts

Certain contracts held by the Group have been identified as onerous, whereby the unavoidable costs

of meeting the obligations under these contracts exceed the economic benefits expected to be received.
Under AASB 1044 a provision is required to be recognised for the excess of the unavoldable cost of the
commitmerits and the expected future benefits.

A provisiomhas been recognised in respect of oherous contracts which the Group has been able to
reliably measure. These provisions primarily relate to onerous barrel supply contracts in the wine
business and certain sponsorship and distribution contracts in the Australian Beer business.

The adoption of this new accounting standard requirement has resulted in an increase in provisions of

$66.0 millidn, an increase in deferred tax assets of $24.8 million and a decrease in operating retained earnings
of $41.2 million,

Dividends!

A provision for dividends was previously recognised for the amount that was proposed or declared as a dividend
after reporting date. In accordance with the requirements of the new accounting standard AASB 1044, a
provision for dividends will only be recognised at the reporting date where the dividends have been declared,
determined or publicly recommended prior to reperting date.

The effect of the revised policy has been to increase retained earnhings and decrease previsions at the
beginning of the year by $194.5 million. In accordance with AASB 1044, na provision for dividend has been
recognised for the year ended 30 June 2003.

AASB 1028 "Employee Benefits"

Revised atcounting standard AASB 1028 "Employee Benefits" has resulted in a change in acecounting policy
for the measursment of employee entitlements liabilities. Previously the measurement of the provision for
employes epntitlements was based on current remuneration rates at the date of recognition of the liability. In
accordance with the requirements of revised AASB 1028 the provislon for employee entitlements is now
measured|based on the remuneration rates expected to be paid when the liability is settled. This change has
resulted in an increase in employse entitlement provisions of $2.9 million, an Increase in deferred tax assets of
$0.9 million and a decrease in opening retained sarnings $2.0 million.

Revisions in estimates of amounts reported in previous interim periods.

There were no material revisions made In amaunts reported in previous interim periods.

14
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14. Annual Meeting

The annual meeting will be held as follows:
Place ; Palladium at Crown
Level 1, Whiteman Street

. Southbank, Victoria
Date . Monday, 27 October 2003
Time 11.00 am
Approximaté date the annual report will be available Friday, 268 September 2003

i
15. Compliance Statement
1 This report has been prepared under accounting policies which comply with the Corporations Act 2001,
the Accounting standards and other mandatory professional reporting requirements in Australia, and the
Cdrporatlons Regulations 2009.

2 Thiis report and the financial statements prepared under the Corporations Act 2001, use the same
actounting policies.

3 Thjis report gives a true and fair view of the matters disclosed.

4 TH:is report is based on financial statements which have been audited. Tha audit report, which was
ungualified, will be made available with the Company's annual report.

[
(
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